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VOLUNTEER CENTRE EDINBURGH
DIRECTORS’ ANNUAL REPORT
for the year ended 31 March 2024

The Directors, who are also trustees for the purposes of charity law, are pleased to present their
report and accounts for the year ended 31 March 2024.

The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBIJECTIVES AND ACTIVITIES

Purposes
The purposes of Volunteer Centre Edinburgh as set out in its governing document are:

“To promote the advancement of education, the furtherance of health and the relief of poverty,
sickness and distress by the promotion of voluntary service and the development of volunteering
within the area of the City of Edinburgh and elsewhere.”

Our vision is for Edinburgh to be the premier city for volunteering in the UK. A city where the
positive impact of volunteering is universally valued and respected, and where everyone, regardless
of their background or situation has the opportunity to contribute as active citizens and volunteers.

Our Purpose/Mission

To build strong social connections, reduce inequalities and support vibrant communities through
volunteers and volunteering activities.

Our priorities (what we do)

® Volunteer brokerage - recruitment and placement.

e We help people volunteer for personal development.

e We help people stay connected and participate.

e We help build stronger communities and challenge inequalities.

e We support organisations to offer a quality volunteering experience.
e We respond to need and support the city’s resilience.

e We influence and inform public policy on volunteering.

e We innovate and develop new models of volunteer engagement.

e We celebrate the contribution and impact of volunteers in Edinburgh.
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OBIJECTIVES AND ACTIVITIES (cont)

Our guiding principles and beliefs (our values)
We believe

e in freedom of choice and that volunteering is always an act of free will.

e that purposeful, meaningful activity is transformative for individuals.

e that everyone should have an opportunity to make a positive difference.

e that volunteering is about quality relationships.

e that volunteering is a broad spectrum, from active citizenship and community participation
to regular, formal volunteering.

e that we must strive to be well-governed and a great place to work or volunteer.

Our Outcomes (the difference we aspire to make)

e More people in Edinburgh volunteer and/or are involved in their community.

e The diverse communities of Edinburgh are reflected in volunteering.

e Good quality volunteering experiences are provided by organisations.

e Volunteering and active citizenship in all its forms is supported and encouraged by local and
national policy.

ACHIEVEMENTS AND PERFORMANCE
Volunteer brokerage - recruitment and placement

We saw a small increase in numbers of customers visiting our main office in 2023-24, continuing the
upward trend seen over post pandemic period and following the completion of trams work on Leith
Walk. However, with the addition of the Local Volunteering Gateways project in Q1, Volunteer
Edinburgh was able to spread its presence across the city in the four locality areas. Adding people
seen in the Volunteering Gateways, the increase was 56% compared with the previous year.

Our website saw 76,674 unique visitors searching for opportunities. Although general traffic showed
a slight decline on the previous year, the average pages visited per visitor increased indicating
greater time being spent on the site per visit.

The average number of available volunteering opportunities remained consistently above 400 during
the year with 493 new opportunities listed over the year. There was a significant increase in newly
registered volunteer involving organisations — 218 compared with 129 in the previous year.

Attendance at events and fairs saw us reach 272 people direct in communities.

An improvement in recording and monitoring methods meant that we can evidence having received
almost 1,200 enquiries from volunteer involving organisations (397 in 22-23).

In June we held the annual Inspiring Volunteers Award at Edinburgh’s City Chambers, supported by
the Lord Provost. 76 individuals and teams received awards recognising their accomplishments and
service.
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ACHIEVEMENTS AND PERFORMANCE (cont)

In September we held the Volunteer Recruitment Fair, where with 56 organisations attending to
showcase their volunteer opportunities and more than 500 prospective volunteers visited through
the day.

Through the financial year we continued to provide a range of volunteer-led support to displaced
Ukrainians, including English Language conversation cafes attended by 420 participants, and a range
of cultural and therapeutic opportunities. In partnership with several VIOs we coordinated a
selection of group volunteering opportunities to help overcome language as a barrier to
volunteering. Over the course of the year the number of arrivals at Edinburgh Airport, and therefore
volunteer deployments, declined. We stepped down our dedicated Airport Arrival volunteers in late
March, after two years of constant deployment. Other services such as volunteering advice and
employability work have now been mainstreamed. Dedicated funding for this work ended in March
2024.

The Community Taskforce Volunteers (CTV) programme continued to provide vital support to people
in Edinburgh who require short term assistance but do not have access to familial or friend support.
In total 2,044 tasks were undertaken with 171 volunteers being deployed, carrying out tasks ranging
from shopping to dog walking to supporting NHS Vaccination Clinics. Compared with the previous
year, there was a reduction in deployments of larger groups of volunteers, in tasks such as those
supporting NHS vaccination clinics and delivering hearing aids, as the service focused more on
individual tasks.

Volunteering for personal development

Our Health and Wellbeing Service provided light touch support to 268 new clients with a further 88
receiving intensive support. Mental health is by far the largest issue identified by clients, however
most clients present with more than one support need.

The team also provided 119 support sessions to volunteer involving organisations, and had 131
interactions with support workers to provide advice and support.

An investment of time and perseverance is necessary to explore opportunities with individuals,
navigate application processes and ensure individuals receive sufficient preparation and support to
secure and sustain roles.

A pool of seven volunteer buddies provided invaluable bespoke support, enabling clients to
familiarise themselves with, and settle into, new volunteer roles. Without their contribution we
know that volunteering would be an impossibility for some individuals. The value of buddies for VIOs
is equally positive. Many VIOs lack capacity to consider offering a role to someone who requires
support, so the presence of a buddy opens opportunities which would otherwise be unavailable.
Buddying is now an essential part of our delivery model, benefiting individuals who are hardest to
place, but absorbing this into our core service has created significant additional work.

Our employability service continued to offer one to one coaching and guidance to people using
volunteering as a stepping stone to employment. 115 individuals received support and there were
80 new engagements. 28 individuals took part in our MAP employability course.

We issued 986 Saltire certificates for volunteering by young people — a 63% increase on the previous
year.
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ACHIEVEMENTS AND PERFORMANCE (cont)
Helping people stay connected and participating

The Volunteer Hub at the Royal Edinburgh Hospital continued to involve both public and in-patient
volunteers in activities promoting recovery and improving the hospital community and environment,
an achievement acknowledged by the Mental Welfare Commission for Scotland in meetings and
visits.

Research undertaken with Voluntary Health Scotland (‘Developing the mental health workforce: The
role of volunteering at the Royal Edinburgh Hospital in employability development’) examined the
experiences of public volunteers with career aspirations in mental health, psychology or health &
social care. The study demonstrated how the quality of their volunteering experience benefited their
employability and career progression with 74% of respondents securing employment in their chosen
field.

In December 2023 NHS Lothian announced their intention to take over responsibility for volunteers
at the Royal Edinburgh Hospital, with effect from 1%t April 2024, to align with volunteering
programmes in other parts of NHSL. This marked the end of a service created in 2008 by Volunteer
Edinburgh at the invitation of the hospital’s management and which for fifteen years delivered a
unique and impactful model of volunteer engagement.

Supported accommodation sites St. Stephen’s Court and Firrhill continued to benefit from a
volunteering service commissioned as part of the long-standing Public Social Partnership. Six public
volunteers and four supported people undertake regular volunteering roles, two corporate teams
were hosted for team volunteering days and Volunteer Edinburgh continues to take a lead role in
supporting a range of volunteering and pre-volunteering activities which improve the wellbeing of
individuals, build foundation skills and improve connections with the local community.

Building stronger community and challenging inequalities

Equality and Rights Network

EaRN membership has continued to increase to more than 220, a five percent increase on the
previous year. As well as ongoing representation in the Community Planning structure, EaRN joined
the new Edinburgh Accessibility Commission which aims to make the city’s streets and spaces as
accessible as possible to disabled people. A further two rounds of the popular Building Diversity into
Volunteering course were delivered along with various training sessions for City of Edinburgh Council
staff, including on disability awareness. Four new volunteers joined the project and have contributed
greatly with administration, communications, research assistance and representing EaRN at various
workshops organised by The City of Edinburgh Council.

Helping organisations work better with volunteers

Our online resource for volunteer managers www.volunteerwiki.org.uk continued to be a primary
resource for volunteer managers in Edinburgh and beyond. There were 10,741 unique users (down
14%) accessing 17,027 pages (down 20%).

Demand for one-to-one advice and information on volunteers' management from VIOs, increased by
194% with 1177 organisational enquiries being answered. While volunteerwiki continues to meet
the needs of most, and offers a huge resource, most of the one-to-one support provided is the result
of complex volunteer management situations.
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ACHIEVEMENTS AND PERFORMANCE (cont)
Helping organisations work better with volunteers (cont)

In addition, 400 volunteer involving organisations received bespoke advice and support with their
volunteer management.

42 volunteer managers attended Core Skills in Volunteer Management Training with an additional 14
on an individual VIO commissioned basis.

64 volunteer managers regularly attended our monthly peer support forum.
Working in partnership with Edinburgh branch of Association of Ukrainians of Great Britain

Volunteer Edinburgh continued to act as host employer for two staff members who were based at
Ukrainian Community Centre run by AUGB Edinburgh. This partnership continues to be an important
way for Volunteer Edinburgh to support displaced Ukrainians in the city.

Influencing and informing public policy on volunteering

As a partner in Edinburgh’s Third Sector Interface, we continued to be actively involved in the city’s
community planning structure and represent the Equalities and Rights Member on the Edinburgh
Partnership Board.

Work continued on the development of new website www.pave.org.uk, which will contextualise
Edinburgh’s evolving progress to meet the aspirations of Scottish Government’s Volunteering for All
Action Plan while also providing an accessible repository for national and local research on
volunteering.

Our volunteers

Volunteer Edinburgh achieved the Investing in Volunteers Award in Q4 of the financial year — the
fourth time the organisation has successfully completed the process. The report included some
excellent feedback from volunteers who took part in the assessment, providing clear evidence that
high standards of volunteer management exist across the organisation and our volunteers feel
supported and valued.

Volunteers remain front and centre in the organisation, being involved in a diverse range of roles
across the organisation and making a core contribution to how we run projects and services.

Across the organisation volunteers contributed around 11,331 hours. This is a reduction on the
previous year caused mainly by the move away from large group deployment of volunteers by
Community Taskforce volunteers and our Ukraine project.

The total can be valued as an in-kind contribution of approximately £208,000, based on Edinburgh’s
median gross hourly wage of £18.36 per hour (ONS provisional figure for 2023).
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FINANCIAL REVIEW

The charity generated a deficit for the year of £41 (2023: surplus of £55,803). The total income
amounted to £957,887 (2023: £878,113), of which £726,712 (2023: £653,921) was related to
restricted projects and £231,175 (2023: £224,192) to unrestricted funds. At the balance sheet date
the unrestricted reserves were £481,924 (2023: £465,147), including designated funds of £262,401
(2023: £228,426), with £28,897 (2023: £45,715) in restricted funds.

Volunteer Edinburgh owns the property in which the main office is located. The lease continued for
the top floor, which is a self-contained office space, generating unrestricted income that is part of
the organisation's business plan to maintain financial viability. Renting spare desk space and
basement storage space during the year also contributed to this.

In light of the organisation’s continued reliance on public sector grants and contracts, the trustees
commissioned a report on Volunteer Edinburgh’s future fundraising capability from an external
consultant. This identified a number of potential targets for funding applications. The trustees agreed
to designate funds to employ a part-time, dedicated fundraiser for one year. As of Q1 of 2024-25, the
recruitment process was underway.

Income from donations was lower than in the previous year, though still higher than pre-2020 levels,
due to public donations to support our Ukraine activities.

A chartered surveyor carried out a tender exercise for the work of repairing and replacing final
sections of the slate roof of the building, which would complete the roof maintenance programme
that began in 2020. The trustees reviewed the results of the tender and decided to postpone this
work, on the grounds that the repairs are not urgent and the costs had risen considerably since
previous estimates. The trustees have amended the reserves policy to take into account holding
extra funds for this work, which may be carried out in the next five to ten years, depending on need.

Principal funding sources
The majority of the charity’s income comes from grants and contracts from public sector sources.

Reserves policy

The Directors are of the opinion that an acceptable level of free reserves is usually between 2.5 and 3
months’ expenditure. Free reserves provide working capital to cover cash flow requirements caused
by delays in the receipt of funding, or to cover unexpected expenditure, for example on maintaining
the building. In the knowledge that maintenance on the roof will be required in coming years, the
trustees agreed to aim to make an extra 2% allocation each year starting in financial year 2023-24.
This is to build a fund for future roof repairs and will increase the acceptable upper level of reserves.

If reserves fall below 2.5 months’ expenditure, or are forecast to do so, the board will review the
budget and financial forecasts and take measures as necessary to increase income or reduce

expenditure.

Based on the 2024-25 budget, the reserves range before the additional amount for roof repairs
represents a fund of between £186k to £223k, or up to £227,460 with an extra 2%.

At £219,523, uunrestricted free reserves are slightly below the top of the acceptable range.
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Risk management

The trustees monitor the organisational risk register during the year and have a risk management
framework in place. Following a review of all strategic risks on the board register, the framework
was updated to a new matrix format. This quantifies all risks captured at board and senior
management team levels, placing each risk in one of five categories of likelihood and impact. Any
mitigating controls not already captured on the register were added and any risks that are deemed
High or Critical are not approved at board level without further mitigating control sign-off.

Risks are categorised as Financial, Operational, External and Governance.

In order to manage risks effectively, mitigating controls are identified and recorded, and owners are
assigned to each action.

The most significant risks identified by the trustees are:

Financial. The charity must maintain income, cash flow and reserves in order to repay its property
loan and to fulfil its aims. The trustees have identified a need to diversify income away from public
sector sources. The reserves policy is one way of mitigating this risk. Seeking additional sources of
income, including income generated from the property, has also been mentioned, as well as
recruitment of a fundraiser.

The risk of holding inadequate insurance is mitigated by an annual check of the policy cover against
the charity’s needs.

Loss of key personnel is another risk to the organisation. The management team continue to ensure
that staff feel valued and succession plans will be put in place for all key staff positions.

The risks to the charity's reputation through inappropriate volunteer placements is significant, and
each volunteer placement is risk assessed. Staff training is in place to reduce the likelihood of this
occurring.

The trustees aim to ensure the charity can deliver a good service to its clients and partners if a
serious event causes disruption. For this reason, the business continuity plan is updated at least
annually, as well as on an ad hoc basis, and lessons learned from covid are captured within in.

Between meetings the board receives ad hoc updates from the senior management team on
operational risks, including updates on higher risk service delivery areas.

Sub committees of the board operated to advise and make recommendations to the Board of
trustees on the following areas: Finance Subgroup — all finance matters; Strategy Subgroup — to
create the new strategy document 2024-2027; Property Income Subgroup — use and ownership of
the building; Premises Repairs Subgroup — building repairs and maintenance.

PLANS FOR FUTURE PERIODS

During the year a group of trustees and staff members worked collaboratively to produce a new
strategic plan for the period 2024 to 2027. This included reviewing and refreshing organisational
mission and values and setting out the strategic priorities that will guide the organisation. These
identified strategic priorities align with and support Edinburgh’s progress to meeting the aspirations
of the Scottish Government’s Volunteering Action Plan.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (cont)
John Lawrie retired in October 2023 after serving six and a half years on the board and as Convenor.

Governing document
Volunteer Centre Edinburgh (VCE) is a company limited by guarantee (No. SC202631) governed by its
Memorandum and Articles of Association and is recognised as a Scottish charity (No. SC029681).

Appointment of Directors

The maximum number of Directors is twelve. It was agreed by Special Resolution at the 2021 AGM
that all twelve may be Member Directors, drawn from and elected by the membership of the
organisation. Previously this number was eight. There can be up to four Appointed Directors, who
are appointed by the current Directors during the year and annually at the first Board meeting after
the AGM. Appointments are determined by the skills gaps on the Board.

Directors’ induction and training
A comprehensive induction pack is given to all trustees. Individual training needs of trustees are
assessed at recruitment and periodically.

Organisational structure

Trustees (Directors) take overall financial and strategic planning responsibility. The operational
management is delegated to staff. A three-yearly development plan is developed by trustees and
staff. Annual work plans are developed by staff. The trustees are responsible for recruiting senior
members of staff, overseeing organisational restructuring and risk assessment.

The trustees have a governance protocol and scheme of delegated authority. In some situations,
responsibility and authority for decisions will be delegated to committees and working groups and/or
the Convenor and Treasurer.

Pay and Remuneration of Key Personnel

The directors consider that the key management personnel of the charity, in charge of directing and
controlling, running and operating the charity on a day to day basis, comprise the board of directors,
who are the charity’s trustees, and the senior management team. All directors are volunteers and no
director received remuneration in the year. Details of directors’ expenses are disclosed in note 8 to
the accounts.

The contractual pay of senior staff is reviewed on an ad hoc basis. This last took place in 2016, when
there was a restructuring of the senior management team.

Third Sector Interface

Volunteer Centre Edinburgh is part of the Edinburgh Third Sector Interface, a strategic and
operational partnership with EVOC and ESEN. Collectively we support and develop a strong Third
Sector in Edinburgh; deliver volunteering and social enterprise development; and build Third Sector
relationships with community planning. The Edinburgh TSI received £339,456 from the Scottish
Government in financial year 2023-24 to fund its core activities.
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Directors are responsible for preparing the Directors’ Annual Report and the financial statements
in accordance with the applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Directors to prepare financial statements for each financial year that give
a true and fair view of the state of the affairs of the charitable company as at the balance sheet date
and of its incoming resources and application of resources, including income and expenditure, for the
financial year. In preparing those financial statements, the Directors are required to:

. Select suitable accounting policies and then apply them consistently;

. Observe the methods and principles of the Charities SORP;

. Make judgements and estimates that are reasonable and prudent;

. State whether applicable UK Accounting Standards have been followed; subject to any
material departures disclosed and explained in the financial statements; and

. Prepare the financial statements on the going concern basis unless it is inappropriate to

assume that the charitable company will continue on that basis.

The Directors are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and to enable them
to ensure that the financial statements comply with the Companies Act 2006, the Charities &
Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended). The Directors are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the Directors has confirmed that there is no information of which they are aware which is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they
have taken appropriate steps to identify such relevant information and to establish that the auditors
are aware of such information.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies.

Approved by and authorised for issue by the board of directors on 10 September 2024 and signed on
their behalf by:-

e ot
Joe Goldblatt
Director
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VOLUNTEER CENTRE EDINBURGH
INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS

FOR THE YEAR ENDED 31 MARCH 2024

Opinion

We have audited the accounts of Volunteer Centre Edinburgh (the charitable company) for the year
ended 31 March 2024, which comprise the Statement of Financial Activities (incorporating the
Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FR$102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland’ (United Kingdom Accounting Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024
and of its income and expenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent
of the charity in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' (who are also the directors
of the company for company law purposes) use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements themselves. If, based
on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.
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We have nothing to report in this regard.

Opinions on matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the directors’ report, prepared for the purposes of company law and
included in the report of the trustees, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the directors’ report, included with the report of the trustees, has been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not idented material misstatements in the directors’ report,
included in the report of the trustees.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006, Charities and Trustees Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended) requires us to report to you if, in our opinion:
- adequate and proper accounting records have not been kept; or
- The financial statements are not in agreement with the accounting records; or
- Certain disclosures of trustees’ renumeration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the trustees were not entitled to prepare the financial statements in accordance with the
small companies regime and take advantage of the small companies’ exemptions in
preparing the directors’ report, included within report of the trustees, and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 10, the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error. In preparing the financial statements, the trustees are responsible for assessing the charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charity
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Irregularities that result from fraud are inherently more difficult to detect than irregularities that
result from error.

From enquiries of those charged with governance, it was determined that the risk of material
misstatement from fraud was low with little scope for fraud to occur. Our audit testing is designed to
detect material misstatements from fraud where there is not high level collusion.

Our audit testing was designed to detect material misstatements from other irregularities that result
from error where there is not high level concealment of the error. In this regard the following audit
work was undertaken: applicable laws and regulations were reviewed and discussed with
management; senior management meeting minutes were reviewed; internal controls were reviewed;
and journals were reviewed. From this audit testing it was determined that the risk of material
misstatement in this regard was low.

We performed income and expenditure testing which was designed to identify any irregularities as a
result of mistakes or human error. From this audit testing it was determined that the risk of material
misstatement in this regard was low.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, and the trustees, as a body, in accordance with section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005, regulation 10 of the Charities Accounts
(Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might
state to the charity's members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity and the charity's members as a body, for our audit
work, for this report, or for the opinions we have formed.

foi [t

Kevin Cattanach

Senior Statutory Auditor

for and on behalf of Whitelaw Wells, Statutory Auditor

Whitelaw Wells is eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
9 Ainslie Place

Edinburgh EH3 6AT

10 September 2024
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VOLUNTEER CENTRE EDINBURGH

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME & EXPENDITURE ACCOUNT)

For the year ended 31 March 2024

Notes

Income and endowments from:

Donations and legacies 2
Investments 3
Charitable activities 4

Total income

Expenditure on:

Charitable activities 5
Total expenditure
Net income/(expenditure)

for the year
Transfers between funds 16
Net movements on funds
Reconciliation of funds:

Total funds brought forward

Total funds at 31 March 2024

Unrestricted

General Designated Restricted 2024 2023
Funds Funds Funds Total Total

£ £ £ £ £

6,573 - 14,605 21,178 38,260
35,757 - - 35,757 32,017
188,845 - 712,107 900,952 807,836
231,175 - 726,712 957,887 878,113
(169,320) (45,078) (743,530) (957,928) (822,310)
(169,320) (45,078) (743,530) (957,928) (822,310)
61,855 (45,078) (16,818) (41) 55,803
(79,053) 79,053 - - -
(17,198) 33,975 (16,818) (41) 55,803
236,721 228,426 45,715 510,862 455,059
219,523 262,401 28,897 510,821 510,862

The notes on pages 17 to 31 form an integral part of these financial statements
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Fixed assets
Tangible assets
Investment property

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling
due within one year

Net current assets

Creditors: amounts falling
due after more than one year

Funds

Unrestricted funds
General funds
Designated funds

Restricted funds

VOLUNTEER CENTRE EDINBURGH

BALANCE SHEET

As at 31 March 2024

Notes

10
11

12

13

13

16
16
16

42,874
288,184

331,058

(60,528)

2024

353,791
133,520

487,311

270,530

757,841

(247,020)

510,821

219,523
262,401
28,897

510,821

103,996
229,927

333,923

(64,662)

2023

369,256
133,520

502,776

269,261

772,037

(261,175)

510,862

236,721

228,426
45,715

510,862

These financial statements have been prepared in accordance with the special provisions relating to
small companies within Part 15 of the Companies Act 2006 and with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

The financial statements were approved and authorised by the Directors on 10 September 2024 and

signed on their behalffpy:—
-~ —

/‘ﬂ/’(ﬂ r‘t;,*}r
Mike Reid o
Director

Registered number: $SC202631

The notes on pages 17 to 31 form an integral part of these financial statements
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VOLUNTEER CENTRE EDINBURGH
CASH FLOW STATEMENT

For the year ended 31 March 2024

Note

Cash flows from by operating activities
Net cash provided by operating activities

Cash flows from investing activities
Interest received
Interest paid
Rental income
Purchase of property, plant and equipment
Cash flows provided by investing activities
Cash flows from financing activities
Repayment of borrowings
Cash flows used in financing activities

(Decrease)/Increase in cash during year

Net cash at the start of the year

Net cash at the end of the year 18

RECONCILIATION OF NET MOVEMENT IN FUNDS
TO NET CASH FLOW FROM OPERATING ACTIVITES

Net movement in funds for the year

Interest from investments
Interest paid

Rental income
Decrease/(Increase) in debtors
(Decrease)/Increase in creditors
Depreciation charge

Net cash provided by operating activities

16

2024 2023
£ £
64,553 (15,363)
6,633 2,479
(24,158) (17,204)
29,124 29,538
(4,455) (10,080)
7,144 4,733
(13,440) (15,252)
(13,440) (15,252)
58,257 (25,882)
229,927 255,809
288,184 229,927
(41) 55,803
(6,633) (2,479)
24,158 17,204
(29,124) (29,538)
61,122 (81,301)
(4,849) 5,251
19,920 19,697
64,553 (15,363)




11

1.2

13

VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024
Accounting Policies

Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) (effective 1 January 2019) - (Charities SORP (FRS 102), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Volunteer Centre Edinburgh meets the definition of a public benefit entity under FRS102.
Assets and liabilities are initially recorded at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s).

The trustees consider there are no material uncertainties about the charity’s ability to
continue as a going concern. The trustees going concern assessment includes a period of at
least 12 months from the date of signing of these financial statements. Accordingly the
financial statements have been prepared on a going concern basis.

Income recognition

Donations and legacies including grants that provide core funding or are of general nature are
recognised where there is entitlement, probability of receipt and the amount can be measured
with sufficient reliability. Such income is only deferred when the donor specifies that the grant
must only be used in future accounting periods, or when the donor has imposed conditions
which must be met before the charity has unconditional entitlement.

Income from investments, namely bank interest, is included in the year in which it is
receivable.

Income from charitable activities includes income received under contract or where
entitlement to grant funding is subject to specific performances conditions is recognised as
earned (as the related services are provided). Grant income included in this category provides
funding to support performance activities and is recognised where there is entitlement,
certainty of receipt and the amount can be measured with sufficient reliability.

Expenditure recognition

Liabilities are recognised as resources expended as soon as there is a legal or constructive
obligation committing the Charity to the expenditure. All expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all costs related to the
category. The charity is not registered for VAT and, accordingly, expenditure is shown gross of
irrecoverable VAT.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly
to such activities and those costs of an indirect nature necessary to support them.

Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include governance costs which support the
charity’s programmes and activities. These costs include the expenses of Trustee meetings, the
statutory audit and legal and professional fees. These costs have been allocated between cost
of raising funds and expenditure on charitable activities. The bases on which support costs
have been allocated are set out in note 5.
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1.6

1.7

1.8

1.9

1.10

VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

Tangible fixed assets and depreciation
All fixed assets are initially recorded at cost with assets costing in excess of £2,500 capitalised.

Depreciation is provided at rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:-

Freehold property over 50 years
Capital improvements 10% straight line
Computer equipment 20% - 33.33% straight line

Investment Properties

Investment properties are included at market value at the balance sheet date. Gains and losses
on revaluation are included in the Statement of Financial Activities in the year in which they
arise.

Leasing
Rentals payable under operating leases are charged against income on a straight line basis
over the lease term.

Pensions
The Charity operates a Defined Contributions Pension Scheme. Contributions are charged in
the accounts as they become payable in accordance with the rules of the Scheme.

Fund Accounting
Unrestricted funds are incoming resources generated for the objects of the charity without
further specified purpose and are available as general funds.

Designated funds are unrestricted funds that have been earmarked by the directors for a
specific purpose.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure
that meets these criteria is charged to the fund together with a fair allocation of management
and support costs.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently measured at amortised cost using the effective interest method.

Judgements and key sources of estimation uncertainty

In the application of the charity’s accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that
are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.
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VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

Donations and legacies

2024 2023

£ £

Donations 20,668 37,690
Membership fees 510 570

21,178 38,260

Income from donations and legacies was £21,178 (2023: £38,260) of which £6,573 (2023:
£7,706) was unrestricted and £14,605 (2023: £30,554) was restricted.

Investment Income 2024 2023

£ £
Bank interest received 6,633 2,479
Rental income 29,124 29,538

35,757 32,017

Income from investments was £35,757 (2023: £32,017) of which £35,757 (2023: £32,017) was
unrestricted and £Nil (2023: £Nil) was restricted.
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VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

4. Charitable activities

2024 2024 2024 2023
Grants and Service Level Agreements: Unrestricted Restricted Total Total
£ £ £ £
Edinburgh Health and Social Care Partnership - 88,537 88,537 85,474
CEC —TSI Core grant - 70,907 70,907 70,907
Scottish Government — Third Sector Interface 134,833 - 134,833 132,872
Scottish Government — Third Sector Interface 2,080 - 2,080 2,098
Scottish Government — Ukraine Support - 54,836 54,836 33,525
CEC - Equality & Rights Network - 40,000 40,000 40,000
CEC - Employability Third party - 73,224 73,224 73,224
CEC - Young Person’s Guarantee - - - 65,807
CEC - EERI - 3,000 3,000 3,000
CEC — Summer Excursions - - - 20,000
Capital City Partnership-

UK Shared Prosperity Fund - 135,838 135,838 -
NHS Lothian CTV - 42,595 42,595 55,138
CEC — HSCP Firrhill & SSC - 48,051 48,051 46,389
NHS Lothian - REH research & CTV - 106,000 106,000 100,000
One City Trust - - - 10,000
ELHF/NHS Charities Together - - - 4,998
Association of Ukraine in GB - 45,390 45,390 8,664
Other grants individually less than £1,000 60 3,729 3,789 6,241

136,973 712,107 849,080 758,337
Earned Income
Training, consultancy & other earned income 51,872 - 51,872 49,499

188,845 712,107 900,952 807,836

Total charitable activities were £900,952 (2023: £807,836) of which £188,845 (2023: £184,469)
was unrestricted and £712,107 (2023: £637,101) was restricted.

20



VOLUNTEER CENTRE EDINBURGH

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

Expenditure

Recruitment fair

Training provision

Events

Support costs

Staff costs (note 9)

Staff Training & travel expenses
Recruitment

Premises costs

Cleaning

Repairs & maintenance

Roof repairs

Provision, subscriptions & Miscellaneous
Stationery & postage

Publicity & promotion
Telephone

Office equipment

Volunteer costs

Consultancy & subcontractor fees
Legal & professional fees

Bank charges

Finance costs

Depreciation

IT Support

Fundraising costs

Management charge

Rent

Governance costs

Audit fees

Governance cost

Community
Personal devel’nt 2024 2023
Core devel’nt & Social Total Total
£ £ £ £ £
8,705 - - 8,705 7,686
- 81 - 81 213
2,199 461 29,246 31,906 12,333
228,057 345,554 154,670 728,281 605,293
1,167 3,005 1,352 5,524 3,219
6,581 - 118 6,699 1,040
7,220 6,815 2,673 16,708 13,692
8,649 7,159 3,405 19,213 16,828
4,812 780 349 5,941 12,036
3,970 3,589 1,182 8,741 12,975
1,258 1,358 396 3,012 3,082
2,425 2,992 636 6,053 5,702
3,825 6,079 1,812 11,716 12,713
1,817 1,410 3,277 6,504 18,407
1,240 1,135 5,120 7,495 28,157
3,000 - - 3,000 1,920
1,361 1,668 535 3,564 2,928
197 157 64 418 534
24,158 - - 24,158 17,204
19,920 - - 19,920 19,697
10,454 13,715 4,350 28,519 21,371
3,250 - - 3,250 -
- - 1,700 1,700 -
- 625 - 625 -
5,965 - - 5,965 5,280
230 - - 230 -
350,460 396,583 210,885 957,928 822,310

Overheads and support costs are allocated on the basis of staff time.

Total expenditure was £957,928 (2023: £822,310) of which £214,398 (2023: £185,209) was
unrestricted and £743,530 (2023: £606,547) was restricted.
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VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

Net Income/(Expenditure) for the Year

2024 2023
£ £

Net income/(expenditure) is stated after charging:
Depreciation 19,920 19,967
Auditors’ remuneration — audit fee 5,930 5,280

Summary analysis of expenditure and related income for activities

This table shows the cost of the main activities and the sources of income that support those
activities.

Community
Personal devel’nt 2024 2023
Core devel’'nt & Social Total Total
£ £ £ £ 3
Costs (350,460) (396,583) (210,885) (957,928) (822,310)
Donations 6,283 4,090 10,805 21,178 38,260
Grants and SLA 209,180 450,480 189,420 849,080 758,337
Earned income 26,611 - 25,261 51,872 49,499
Investment income 35,757 - - 35,757 32,017
(72,629) 57,987 14,601 (41) 55,803

Directors’ Emoluments

No directors received any remuneration and no expenses were reimbursed during either the
current or previous years.

Employees
2024 2023
£ £
Wages and salaries 614,335 509,583
Social security costs 48,899 41,729
Other pension costs 65,047 53,981

728,281 605,293
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10.

VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

Employees cont.

The average number of employees during the year on a head count basis was as follows:

Total Employees
Average for Year

2024

No.

Administrative and support staff 4
Service provider staff 21
25

2023
No.
3

18

21

On a full time equivalent basis the average number of employees was 18 (2023: 19). The
charity considers its key management personnel comprise the Chief Executive, Finance
Manager and the Director of Services. The total employment benefits including employer
pension contributions of the key management personnel was £146,268 (2023: £141,725). One

employee had emoluments of more than £60,000 in current year (2023: one).

Tangible Fixed Assets

Capital
Fixture & Computer Improve
Fittings Equipment Property -ments Total
£ £ £ £

Cost
At 1 April 2023 - 34,201 358,480 114,320 507,001
Additions 4,455 - - - 4,455
Disposals - - - - -
At 31 March 2024 4,455 34,201 358,480 114,320 511,456
Depreciation
At 1 April 2023 - 20,303 28,680 88,762 137,745
Charge for year 223 4,680 3,585 11,432 19,920
Released on disposal - - - - -
At 31 March 2024 223 24,983 32,265 100,194 157,665
Net Book Value
At 31 March 2024 4,232 9,218 326,215 14,126 353,791
At 31 March 2023 - 13,898 329,800 25,558 369,256
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VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

Investment Property
Investment Property

£
Market value
At 1 April 2023 133,520
Additions -
At 31 March 2024 133,520
Net book value
At 31 March 2024 133,520
At 31 March 2023 133,520
If investment property had not been revalued it would be held at a historic cost of:
2024 2023
£ £
Cost 133,520 133,520

The investment property is held at market value paid when the property was purchased in
May 2015. During 2022 the Trustees took professional advice that indicated the current value
had not moved materially from the 2015 value so they consider that the current values are not
materially different to the values disclosed above.

Debtors
2024 2023
£ £
Grants receivable 34,421 92,885
Trade debtors 614 -
Other debtors 140 6,890
Prepayments 7,699 4,221

42,874 103,996
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13.

VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

Creditors: amounts falling due
within one year

Other loans

Trade creditors

Other taxes and social security costs
Pension

Other creditors

Accruals

Deferred income

Creditors: amounts falling due
after more than one year

Other loans

Deferred income

Balance at 31 March 2023
Released to Statement of Financial Activities
Amounts received and deferred during the year

25

2024 2023

£ £
14,890 14,175
8,062 16,017
12,689 10,768
6,296 5,135
966 660
11,069 8,728
6,556 9,179
60,528 64,662
2024 2023

£ £
247,020 261,175
247,020 261,175
2024 2023

£ £

9,179 6,439
(9,179) (6,439)
6,556 9,179
6,556 9,179




VOLUNTEER CENTRE EDINBURGH

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

14. Loans and secured debts

15.

The following secured debts are included within creditors and are due for repayment as shown:-

Amounts repayable
In one year or less

In more than one year but not more than two years
In more than two years but not more than five years

More than 5 years

The lender holds a standard security over the property owned by the charity.

Analysis of Net Assets between Funds

Fund balances at 31 March 2024 as
represented by:

Tangible fixed assets
Investment property
Current assets
Current liabilities
Long term liabilities

Fund balances at 31 March 2023 as
represented by:

Tangible fixed assets
Investment property
Current assets
Current liabilities
Long term liabilities

2024 2023

£ £

14,890 14,175

16,524 15,390

58,865 54,546

171,631 191,239

261,910 275,350
Unrestricted Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
- 353,791 - 353,791
- 133,520 - 133,520
265,161 37,000 28,897 331,058
(45,638) (14,890) - (60,528)
- (247,020) - (247,020)
219,523 262,401 28,897 510,821
Unrestricted Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
- 369,256 - 369,526
- 133,520 - 133,520
287,208 1,000 45,715 333,923
(50,487) (14,175) - (64,662)
- (261,175) - (261,175)
236,721 228,426 45,715 510,862
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VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

16. Movement in funds At At
1 April 31 March
2023 Income Expenditure Transfers 2024
£ £ £ £
Restricted funds

WAVE 2,473 - - - 2,473
CEC — TSI Core grant - 70,907 (70,907) - -
NHS Lothian REH - 100,000 (100,000) - -
CEC - Equality & Rights Network 2,000 40,000 (40,000) - 2,000
CEC NEST Employability 3f° Party - 73,224 (73,224) - -
CEC — Edinburgh Health & Social Care - 88,537 (88,537) - -
CEC — HSCP Firrhill & SSC - 48,051 (48,051) - -
CEC - Youth Employability 16,452 - (16,452) - -
NHS Lothian CTV 13,785 48,595 (59,880) - 2,500
Association of Ukrainians in Great Britain 5,729 58,994 (55,305) - 9,418
SG — Ukraine Support - 54,836 (54,836) - -

Capital City Partnership —

UK Shared Prosperity - 135,838 (135,838) - -
HWB Donations — Dentons - 2,000 - - 2,000
HWB Donations — Souter - 2,000 - - 2,000
Various small 5,276 3,730 (500) - 8,506

45,715 726,712 (743,530) - 28,897

Unrestricted funds
General funds 236,721 231,175 (169,320) (79,053) 219,523

Designated funds

Fixed assets 227,426 - (44,078) 42,053 225,401
Various small funds 1,000 - (1,000) 37,000 37,000
465,147 231,175 (214,398) - 481,924
Total funds 510,862 957,887 (957,928) - 510,821

Purposes of general funds

General funds

Unrestricted funds, which comprise the general funds, are expendable at the discretion of the
directors, in furtherance of the objects of the company.
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16.

VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024
Movement in funds (cont.)
Purposes of Designated Funds

Fixed assets

A designated fund has been set up to represent the balance of fixed assets including investment
property, after adjusting for outstanding loans in relation to the property acquisition, from which
depreciation and loan interest will be charged.

Various small funds includes amounts designated for IT — for replacement hardware, Maintenance -
This is for the cost of the improvements planned to the basement toilets and flooring and Fundraiser
- funds designated to employer a fundraiser for the next year.

Purposes of Restricted Funds

WAVE
Donation towards “WAVE”, a pre-volunteering course for young people who are day-in or out-
patients at the Royal Edinburgh Hospital Young People’s Unit.

CEC - TSI Core grant
Third Sector Interface funding to take a strategic leadership role in promoting and developing
volunteering and active citizenship within community planning, and other core activites.

NHS Lothian REH

Funding was received to improve the health and wellbeing of patients at the Royal Edinburgh
Hospital through active involvement in volunteering and improving the hospital environment by
involving the wider community in the hospital as volunteers.

ELHF/Climate Challenge
Grant for REH Repair and recovery Project

CEC - Equality & Rights Network

To run an Equality and Rights Network to enable individuals, groups and communities of
interest to work in partnership with public services to advance equality, promote human rights
and to tackle inequality and poverty.

CEC NEST Employability 3rd Party

Voluntary Work Coaches to support individuals into volunteering as part of their employability
journey. The service also works with Volunteer Involving Organisations and Joined Up 4 Jobs
partners.

CEC - Firrhill & SSC

To organise volunteering or pre-volunteering activity for residents at Firrhill and St Stephen's Court,
enabling a more fulfilling life in the community, maximising connections, opportunities and
independence.
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16.

VOLUNTEER CENTRE EDINBURGH
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024
Movement in funds (cont.)

CEC - Edinburgh Health & Social Care Partnership
To provide support into volunteering for people with a range of support needs, and to develop the
capacity of referrers and VIOs in supporting people into volunteering.

CEC - Youth Employability
Bespoke volunteering for young people with complex mental illness and associated personal barriers
to address personal and employability aspirations.

Capital City Partnership — UK Shared Prosperity Fund

For tackling exclusion and inequality in Edinburgh’s four localities, to develop holistic
programme of gateway opportunities, formal volunteering development and capacity building
for VIOs.

NHS Lothian CTV

Funding received for the Community Taskforce Volunteers programme that provides short-term,
practical, volunteer-delivered support to individuals in the community who do not have familial,
statutory or third sector support.

Association of Ukrainians in Great Britain
Towards employment of staff members, employed by Volunteer Edinburgh and based at AUGB
Edinburgh, to help run the Community Centre and provide support for displaced Ukrainians.

CEC Summer Holiday Food & Childcare programme
To provide a range of activities and opportunities for children age 5-14 from low income families.

Scottish Government — Ukraine Support
Ukraine displaced persons support

Various small

Includes Edinburgh & Lothian Trust Fund — These are grants to buy household items for clients;
Enliven Edinburgh Wellbeing Pact - for Health & Wellbeing team and activities at Firrhill & St
Stephen Court; Befriending Networks Social & Loneliness Winter Fund - for Royal Edinburgh
Hospital and Volunteering Matters — To improve the outdoor space at the Royal Edinburgh Hospital
and at Firrhill and St Stephen’s Court supported accommodation.

Souter Trust for CTV
Funding received towards the Health and Wellbeing project.

Dentons
Funding received towards the Health and Wellbeing project.

Coorie in Firhill & SSC

To continue to offer weekly coffee morning in both Firhill and St Stephen’s Court, with the
provision of soup and home baking.
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VOLUNTEER CENTRE EDINBURGH

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2024

Movement in funds (cont.)

Restricted funds

WAVE

CEC —TSI Core grant

NHS Lothian REH

ELHF/Climate Challenge

CEC - Equality & Rights Network

CEC NEST Employability 3" Party

CEC — Edinburgh Health & Social Care
CEC — HSCP Firrhill & SSC

CEC - Youth Employability

NHS Lothian CTV

Association of Ukrainians in Great Britain
CEC — Summer Excursions

SG — Ukraine Support

Various small

Unrestricted funds

General funds

Designated funds
Fixed assets
Various small funds

Total funds

Related party transactions

At At
1 April 31 March
2022 Income Expenditure Transfers 2023
£ £ £ £
2,473 - - - 2,473
- 70,907 (70,907) - -
- 100,000 (100,000) - -
- 4,998 (4,998) - -
2,000 40,000 (40,000) - 2,000
- 73,224 (73,224) - -
- 85,474 (85,474) - -
- 46,389 (46,389) - -
- 65,807 (49,355) - 16,452
23,160 55,138 (64,513) - 13,785
- 52,218 (46,489) - 5,729
- 20,000 (20,000) - -
- 33,525 (33,525) - -
1,262 6,241 (2,227) - 5,276
28,895 653,921 (637,101) - 45,715
203,373 224,192 (148,308) (42,536) 236,721
221,791 - (36,901) 42,536 227,426
1,000 - - - 1,000
426,164 224,192 (185,209) - 465,147
455,059 878,113 (822,310) - 510,862

No one individual had control of the charity during the year.

In 2018 a loan of £353,000 was provided to the charity by two private individuals repayable
over 17 years with an interest rate of 4% over Bank of England Base Rate. The loan is secured
with a standard security over the charity’s premises at 222 Leith Walk, Edinburgh, EH6 5EQ. At
31 March 2024 £261,910 remains outstanding. The private individuals, Mr John Macleod and
Mrs Aileen Macleod, are the sister and brother-in-law of the charity’s Chief Executive Paul

Wilson.
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18. Cash flow statement — analysis change in net funds

At1l Cash At 31

April 2023 flow March 2024

£ £ £

Cash in hand and at bank 229,927 58,257 288,184
Net funds 229,927 58,257 288,184

19. Commitments under operating leases

At 31 March 2024 the charity had total commitments for premises under non-cancellable

operating leases, payable as follows:-

Expiring:
Within one year
Within two to five years

20. Capital commitments

2024

756
2,268

2023

756
3,024

At the balance sheet date the charity had no capital commitments in either the current or

previous years.
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