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Guidance Notes for Applications to the IiV Edinburgh Subsidy Scheme.

Who is eligible for the Edinburgh Subsidy Scheme?

The IiV Edinburgh Subsidy Scheme is funded by the City of Edinburgh Council and is aimed at locally-based voluntary and community organisations involving volunteers within Edinburgh’s communities with a turnover of less that £1 million.
National, multi-site voluntary organisations and statutory organisations are not eligible for the IiV Edinburgh Subsidy Scheme.  However those organisations can apply for the IiV standard by visiting www.investingvolunteers.org.uk.

Applications to the subsidy scheme will however be considered from national organisations based in Edinburgh as long as they involve volunteers solely within Edinburgh’s communities, or if the Edinburgh “part” of the National Organisation is autonomous (ie. has control of it’s own resources – budgets, staff and volunteers).  In this case the IiV Standard would only apply to that particular branch/project and could only be used and promoted in this context. 

Applications are encouraged from organisations who wish to use the IiV process as a means of developing and improving their practice in involving volunteers.

Organisations must be able to commit the time and resources needed to complete the assessment for the IiV standard.  For more information on what is involved please visit the IiV website.

How good does our existing volunteer management practice have to be?

The IiV Standard is based on the four areas of volunteer management:

· planning for volunteer involvement

· recruiting volunteers
· selecting and matching volunteers
· supporting and retaining volunteers.

Organisations applying for the subsidy scheme must show that a basic framework for involving volunteers already exists.  You should have at least some policies and practices in place that support the recruitment and involvement of volunteers.
Examples of good volunteer management include: having a volunteer policy or volunteer agreements, paying out of pocket expenses, providing insurance cover for volunteers, giving volunteers a named person to approach for support etc.  

You do not need to have all of these in place on starting the assessment, but you must be willing to review and develop your volunteer management framework.

Guidance and support in preparing to meet the IiV standard is available from Volunteer Centre Edinburgh.

Applications must be authorised (and signed) by either the project manager or a member of the organisation’s management committee or board.  Completing the IiV standard will require the support of everyone in the organisation including volunteers, any paid staff and charity trustees or management committee.
What are the costs and what subsidy is available? 
For most organisations the typical cost of IiV is around £1,000*.  Thanks to funding from the City of Edinburgh Council, subsidies of between £300 and £900 are available to help meet this cost for a limited number of organisations undertaking the IiV process. 

(*This fee applies to organisations involving 50 or fewer volunteers.  If you have more than 50, volunteers please check with us to confirm the pre-subsidy cost.)
Subsidies will be granted based on ability to meet eligibility criteria outlined.
The level of subsidy awarded will be made based on an organisation’s annual income in the previous financial year.  For the purpose of the subsidy scheme organisations will be defined as:
Small organisations (Income under £100,000) – Subsidy available: £900
Intermediate organisation (Income between £100,000-£250,000) – Subsidy available: £800
Larger organisation (Income between £250,000 and £1 million) – Subsidy available: £300

Organisation with an income in excess of £1 million are not eligible for the Edinburgh Subsidy Scheme.

Completion of the IiV Standard

There is no fixed schedule for completion of the IiV Standard.  The time required to successfully complete the IiV standard is very much dependent on what stage an organisation is at when they begin the process, and thus the amount of work required to meet the standard. We require you to attempt to achieve the Award within a year of application for the Subsidy.
We would expect timescales to be identified during the self-assessment process, and that dates would be set for achieving standards through the development planning process.

For more information contact Jean Cuthbert on 0131 225 0639 or e-mail jean.cuthbert@volunteeredinburgh.org.uk
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